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The biggest truth—and challenge—of leadership is that leaders can only achieve results through others. That’s 
why a leader’s success can depend on skills for coaching and empowering others to their potential. The tools and 
skills taught in Leadership Strategies for Bringing Out the Best in Your Teachers are also the core of Dr. Adams’ 
highly rated course, Leadership Fundamentals in the Key Executive Leadership Program at American University. In 
addition, they form the basis of her workshop for teachers and educational leaders, Advantages of the Inquiring 
Mindset in Education. 
Participants in this FEA workshop will learn inquiry-based leadership and coaching tools including the Learner/
Judger Mindset distinctions, Q-Storming®, Inquiring Mindset Meeting Map, and The Choice Map. The workshop is 
dynamic, instructive, and very practical.  
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Marilee Adams, Ph.D., is an author, executive coach, facilitator, and professional speaker. She is president and 
founder of the Inquiry Institute, a consulting, coaching, and educational organization and the originator of the 
Question Thinking™ methodologies.

Marilee’s book, Change Your Questions, Change Your Life: 10 Powerful Tools for Life and Work, is a best-selling 
business and relationship fable about an executive coach and inquiring leadership. She also authored a textbook, 
The Art of the Question: A Guide to Short-Term Question-Centered Therapy. She wrote a chapter for Action Learning 
and Its Applications, Present and Future and coauthored, with Drs. David Cooperrider and Marge Schiller, a chapter 

for Advances in Appreciative Inquiry. She has a chapter in Positively M.A.D.: Making a Difference in Your Organizations, Communities, & 
the World and has also written articles on expert questioning in coaching and on organizational inquiry and transformation. She is also a 
guest blogger for Experience Life Magazine.

Marilee is an adjunct professor at American University’s School of Public Affairs in their Key Executive Leadership Program, a member of 
the Core Faculty, Certificates in Leadership Coaching, cosponsored by Adler International Learning and the Ontario Institute for Studies in 
Education of the University Toronto. She is also affiliated with Columbia University’s Learning and Leadership Group at Teachers College.
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All FEA professional development programs and courses are designed to satisfy the criteria and requirements for travel, the 
requirements for Professional Growth Plans, and the New Jersey Standards for School Leaders.

Cancellation/Refund Policy: If you are unable to attend 
a program for which you have registered, call or write 
to FEA seven (7) days prior to the program to request a 
refund. No refunds will be granted unless notification is 
provided within this time frame.
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